Arrowood Home Owners Association Meeting July 6, 1999

Attendees:

Tom DeWispelaere

Glenn Collins

Diane Morvay

Steve Jones

James Bullard

Marilyn Bell

Byron Lewis

The meeting was called to order by Tom DeWispelaere at 7:30PM at the home of James Bullard.

1. Reviewed previous meeting minutes.

2. The board discussed a possible 2nd entrance sign on lot #232 on Arrowood Drive. James Bullard researched this and found that paperwork with the county that the builder is responsible for this. The builder claims no knowledge about this sign. There is an easement on lot #232 for this entrance sign. The board agreed to forward the paperwork to our attorney for review and direction.

3. The board discussed the Virginia Property Owners Act requirements that became effective July 1, 1999. This Act requires the Board to maintain open records, financials, hold open/public meetings, and publicize meeting schedules in advance.  This Act also requires the Board to be more responsive to homeowners regarding covenant and ARC violations. The Act enables the Board to levy fines on behalf of the community and Association against homeowners that are in violation of covenants and ARC guidelines. The Board will seek legal counsel for direction how to implement and manage requirements and responsibilities of this Act. 

4. Marilyn Bell is to look into finding a restaurant for our December HOA meeting. The residents will be invited. Everyone is to pay for their own meal.

5. Discussion on what to tell the residents about no reduction of HOA dues even though we were given a reduction of $3.03 per house. Basically, the neighborhood is not new any more and we will need the money to keep the neighborhood looking good. This extra money will also be used to try to hold steady any increase in dues for 2000.

6. Three residents were sent bills for the repair of the basketball hoop that their children were caught destroying. One resident called and refused to pay the $13.00. The other 2 have not responded.

7. Delinquent dues were discussed. Byron Lewis spoke with a resident who owes dues from 4th quarter 1998. The resident states he will pay the past due dues. Byron will deliver the letter to this resident. If the check is not received within 10 days the account will be turned over to a collection agency.

8. A letter was sent to a resident who had a front porch put on their house. There was no county permit and no HOA application. Tom called the county and a County Code Enforcement Official came out the same day. The resident must still submit an application to the HOA. Tom will follow up with the county.

9. The board discussed a suggestion from a resident to turn the storm water management into a lake. The resident knows a company that can do this. The board has decided to do a survey of only the residents that back up to the storm water management. Glenn Collins is tasked with this.

10. The board discussed the newsletter survey. In the early stages of the survey the only thing that the residents seem to want are the streetlights.

11. September newsletter was discussed. Need articles turned into Tom by August 1. The board discussed an article that a resident wrote.  Articles:

James- property line definition. 

Marilyn- treasurer news

Diane- fall picnic and parade

Steve- trash removal and recycling

Glenn- survey results

Byron- ARC related (lawn of the month)

12. The fall picnic and Halloween parade were discussed. Diane will take this one.

13. The September Garage Sale was discussed. Tom will price 2 larger signs and report to the Board in August.

14. Discussion about how money is to be spent. The board agreed that we must get 2 – 3 estimates before spending any money. Anything that is over $500.00 will need a board majority approval.

15. The board discussed some covenants and ARC Guidelines changes. Tom will head-up a committee made up of community resident volunteers.

16. Marilyn suggested getting a small copier for the HOA. She will check pricing.

The meeting was adjourned at 9:05PM.

Respectfully Submitted,

Diane Morvay

Arrowood HOA Secretary

